SRLL Team Parent Meeting
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February 12, 2020




Welcome | Executive Board

Rina Johnson: VP, Information & Director of Team Parents:
vpinfo@srbaseball.com or teamparent@srbaseball.com

Sidney Logan: VP, Finance: vpfinance@srbaseball.com

Justin Wright: VP, League Support:
vpleaguesupport@srbaseball.com

Len Schultz: VP, Player Agent: playeragent@srbaseball.com

Brian Stout: VP Safety & Training: vptraining@srbaseball.com

Jeremy Pressmen: VP Baseball Operations:
vpbaseballops@srbaseball.com

Matt Johnson: President: president@srbaseball.com

The rest of the crew listed at www.srbaseball.com

under Board of Directors
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Welcome and Introductions

= League is 100% volunteer run

= We need families and parent involvement to help keep running
smoothly, hence need for volunteer deposit

= Goal is to NOT make any money from volunteer deposit

= This year league has created many more volunteer roles making it
easier for families to get their deposit back

This year our focus is greater community, continued player
development, greater communication and ensuring a fun and
effective experience for players, coaches and families



Team Parent Role
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= Liaison between the League, Manager, Coaches and Parents and
assist with team communications

Ensure you have all applicable player paperwork

Coordinate team volunteers and event volunteers

Manage team participation in league events: Picture Day/Movie
Night, Jamboree, San Jose Giants and Oakland A’s Day of Fun

Other duties
— Put together a snack schedule (mainly T-Ball and Rookie)

— Organize the season end team party (league provides medals for
Rookie & T-Ball)
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Required Forms

= Each player must provide
completed forms to team
parent

— medical release form

—  heads up concussion (fact
sheet)

= Please support your coach in
ensuring all players have
provided forms and placing in
binder for the coach

= Coach will keep binder and
have at every game

Concussion

INFORMATION SHEET

if a concussion occurs.

What Is a Concussion?

A concussion s a type of traumatic brain injury—or TBI—
caused by a bump, blow, of jolt to the head of by ahit to the
body that causes the head and brain to move quickly back

and forth. This fast movement can cause the brain to bounce
around or twist In the skull, creating chemical changes in the
brain and sometimes stretching and damaging the brain cells.

How Can | Help Keep

My Children or Teens Safe?

Sports are a great way for children and teens to stay healthy
and can help them do well in school. To help lower your

children's of teens’ chances of getting a concussion of other
serlous brain injury, you shouid:

Help create a culture of safety for the team.
Work with thelr coach to teach ways to lower the

This sheet has information to help protect your children or teens from concussion or other serious brain injury. Us
this information at your children’s or teens’ games and practices to learn how to spot a concussion and what to d

CDC HEADS UP

SAFE BRAIN. STRONGER FUTURE.

Plan ahead. What do you want

en to know abo

How Can | Spot a
Possible Concussion?
Children and teens who show of report one or more of the
signs and symptoms listed below—or simply say they just
“don’t feal night* arter 2 bump, blow, of joit to the head or
body—may have a concussion or other serious brain Injury.
Signs Observed by Parents or Coaches
Appears dazed or stunned

Forgets an Instruction, Is confused about an assignment or
position, of Is unsure of the game, score, o opponent

chances of gatting a concussion. sakinnd
Talk with your children or teens about concussion and A QUasons ety
askif they Loses « y

Talk with them about thelr concerns; emphasize the
Importance of reporting concussions and taking time to
recover from one.
‘ Ensure that they follow thelr coach's rules for safety and
the rules of the sport.
o Tell your children or teens that you expect them to
practice good sportsmanship at all times.
When appropriate for the sport or activity, teach your
children or teens that they must wear a helmat to lower the
chances of the most serious types of brain or head injury.
Howaver, there Is o *concussion-proof” helmet. So, oven
with a helmet, It s important for children and teens to avoid
hits to the head.

Talk with your children and teens about concussion. Tell them
to report their concussion symptoms to you and their coach right away. Some
children and teens think concussions aren’t serious, or worry that if they report
a concussion they will lose their position on the team or look weak. Be sure to
remind them that it's better to miss one game than the whole season.

Shows mood, behavior, or personality changes

Can't recal events prior to of after a hit o fall
Symptoms Reported by Children and Teens

Headache or “pressure In head

Nausea o vomiting

Balance problems or dizziness, or double of blury vision

Bothered by light or notse

Feeling sluggish, hazy. foggy. or groggy

Contusion, or concentration or memory problems

Just not “fealing right.” or “fealing down"

cdc.gov/HEADSUP

Little League' Baseball and Softball

MEDICAL
<

NOTE: To be carried by any Regular Season or Tournament
Team Manager together with team roster or International Tournament affidavit

RELEASE

Player Date of Birth: Gender (M/F)

Parent (s)/Guardian Name: Relationship:

Parent (s)/Guardian Name Relationship

Player’s Address: City: State/Country. Zip
Home Phone: Work Phone: Mobile Phone

PARENT OR LEGAL GUARDIAN AUTHORIZATION: Email

In case of emergency, if family physician cannot be reached, | hereby authorize my child to be treated by Certified



https://bsbproduction.s3.amazonaws.com/portals/12768/docs/medical_release_form.pdf

VOLUNTEER INFO




Volunteer Roles & Opportunities

= Each team needs volunteers to fulfill game day roles to ensure
a positive game experience for players

4 Team Volunteer Roles

6 Team Volunteer Roles

8 Team Volunteer Roles

Manager

Manager

Manager

Assistant Coach (2)

Assistant Coach (2)

Assistant Coach (2)

Team Parent

Team Parent

Team Parent

Field Prep (2)

Field Prep

Scorekeeper (2)

Umpire in Charge




Additional Volunteer Opportunities

= |If parents do not fulfill their volunteer time at the team level
there are many other opportunities to help the league

®= Snack Shack (Athan Downs)

= Jamboree

= SJ Giants Game Ticket Coordination
= A’s Ticket Coordination

= Picture coordination

" Fundraiser coordinator

" Playoffs

" Closing Ceremonies

= 8 total hours required for reimbursement
= Opportunities posted at signup.com



Game Coordinator, and anyone that helps at a practice must
be cleared through JDP process

e Parent would indicate themselves as a volunteer
during registration on the San Ramon Little League
Website

* The league run reports weekly that gives us any new
volunteers we haven’t processed

e |f a parent signed up post registration, managers
send us the- name and email of each volunteer so
we can verify we have already cleared them or if
they were not in the report then we would need to
process them before they are cleared to volunteer
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Uniform Update | T-Ball & Rookie

= T-Ball and Rookie — all Team DaveStewart  Team Matt Chapman n Giambi
teams will be A’s and \.\‘T’/
uniforms will be Wﬂ
provided with last names Team Dennis Eckersley  Toam Catfish Hunter  Team Migus! Tsjada
and patches on shirts W W (
[ » |

Team Rickey Henderso! Team Joe Rudi

Team Rollie Fig

.. W '“f! we

Team Tim Hudso Team Bert Campaneris eam Reggie Jac

Ak K B

Spring 2020 SRLL Oakland Athletics Jerseys
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Retail Offers for SRLL Families

- Take advantage of special discount days at Dick’s Feb 29 — March 1
= Play it Again Sports offers 20% every day for SRLL families

PLAY IT AGAIN

SPORTS

6841 Dublin Blvd, Dublin

h our ScoreMORE kiosk, loc: |1

rougl
shipping, valid o hd (]\ ed below. Som

San Ramon Little League
Offers valid 2/29/2020 - 3/1/2020
Sa

ZU%UFHEE%‘T'EEE”T DICK |

er merM b d
n

ctions

dju .com/Exclusions for details.

P0004233702419DT9
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A’s Jersey Pick- up for T-Ball & Rookie | March 7

= Fun day with Stomper

= Meet your team at
Athan Downs

= Take team picture with
Stomper

= Pick up your jersey top
and hat

Saturday, March 7t
starting at 2:30 pm
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Jamboree | March 28 — April 3

" Fun tournament for AA Ball through Majors
= Teams play 4 —5 games during the week
= Eventis held at Athan Downs

" Festive and fun energy
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Day with the Oakland A’s | April 11 ; > ,

= Discounted access to a very popular and
typically sold out game

= Fun match up versus New York Yankees
PLUS Fireworks night

= S35 discounted tickets for field level
(S50 value)

= Team parents to encourage
participation and collect orders

= Total 200 tickets for the league



Picture Day & Movie in the Park |
April 17

= Team pictures will be held at Athan Downs on Friday April 17
from 4:30 pm —7:30 pm

= Launching first ever SRLL Movie Night post picture completion
(approximately 8 —9:30 pm )

= Food truck will be on-site but teams are encouraged to set up a
picnic or potluck after they take their pictures

= Families are all welcome to bring blankets and lawn chairs to
cozy up and enjoy this special event



Day at the SJ Giants | May 3

= League fundraiser to help support scholarships, team equipment, and other
critical items needed to keep league running smoothly

= S10 Discounted tickets

= Pre-Game Clinics from 11 —-12 pm and game time is 1 pm

= Team parents to encourage participation and collect orders
= Goal is to sell minimum 10 tickets per team

= Great prizes and fun
* Top selling Team: Ceremonial First Pitch for Manager and bobbleheads for
each player
* Top selling Player: Junior guest PA Announcer for half an inning and swag
bag of SJ Giants gifts
* Door Prize at Game: Nintendo Switch



SPONSORSHIPS
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League Sponsorships | Available Now

Local business can now showcase their company along
the home run fences of our Athan Downs playing fields

= Limiting sponsorship banners to a total of 6

= 3 x5 printed banner will be hung on 1 or 3 Athan Downs fields on
game days

= League families have first chance to take advantage (start
promoting outside of league families in late Feb)
> One 3X5 Banner - $850
» Three 3X5 Banners - $1,950

Please feel free to contact sponsorship@srbaseball.com with any questions
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Team Communications

League uses Dicks Team Manager App for
communications

= Download from App store
= Sign in with SAME email you used to register your
child

BASEBALL &
SOFTB
SCOREKE

DICK'S Team
™

Manager

In-app purchases
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DICK'S Team
Manager

™

Post practice and game schedules
Confirm player availability
Coordinate snack schedule

Team communications; including updates
Integrate with your own personal or work calendar

In-app purchases

If this isn’t set up, please ask your
coach about it



$20 for bag
S15 for shirt or hat

0 Available for sale at the Snack Shack $25 for both




San Ramon Field Notification Updates

= Receive up to date information on field closures for San
Ramon city fields

= To sign up, go to the City's web site at
WWW.Sanramon.ca.gov

— On the home page bottom of the right hand side there will be an
‘Updates’ icon that says “Sports Field Conditions"

— You can choose to receive updates via text or email

= Changes

— City of San Ramon will only send bulletins when field conditions
have changed. (Weekends they will send on Saturday)

25
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2019 Financial Overview

Matric 2015 2016 2017 2018 2019
P'r{:g-ram Revenue 403,373 384 510 307,584 281,408 257,568
E:Ip-erating Expenses 372,304 387,013 307,322 280,277 266,039
Net ﬂpir:tlng Income 31,069 -2,503 262 1,131 -8,471
Other Income [ Expense 34 267 14,144 13,430 20,931 8,463
Net Income 65,336 11,641 13,692 22,062 -7
Program Revenue by lype
Observations
s 403.373  Revenue down 8.5% but with caveat -
' 384 510 fees reduced at lower levels to drive
400,000 e enroliment
: 37520 307 584 » Operating Expenses — linear to revenue,
300,000 ' 281,409 at/near breakeven
40710 267 558 » Other Income / Expenses driven by
13935 _J_ fundraising activities and tournament
SN e proceeds
243140
100,000

2018




2019 Financial Overview

Expense 2015 2016 2017 2018 2019
Refunds & Reimbursements 85,339 80,229 73,158 72953 67.630
Facility Renbrals Tre12 116,114 Tr.57T8 T4 538 60,131
Lindlorms 46,182 30,390 44,793 35,013 35,039
Training 23Tz 18,500 21,7186 22,748 27.538
Equipment & Supplies 31,524 24, 8T 14,544 25,579 20386
Tournament Fees 26,399 17,904 21,695 10,268 19,060
Limpira 31,160 28,107 30,753 25 848 16,804
Othir Oparating Expanses 27327 36,207 8,983 B.973 9.6T8
LL Fees & Duas 6,552 12,552 11,353 5119 6588
Troghias 3,456 3,340 2,748 1,444 2,785
| Total Operating Expenses | 372.304]  387.013]  s07322] 280277 266,039
2019 Expense Distribution
Trophies o
III:Fa-Bs& Dues e
%FEH Operaling Exp... _— & Relunds & Rai"“;‘;ri';_:;
Llr_npir&
:il:qﬁ;amant Fees
I%;l.ll;bment & Supplies
Training
10.4% Fau&ﬂ%@

Uniforms
13.2%
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Thank You So Much
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APPENDIX




Field Prep — 2 volunteers per team

= Before the game:
— Rake and fill-in the pitcher's mound and batter's box.
— Drag the field
— Chalk the foul lines and batter's box

> The machines come fully assembled. However, the handles are folded to fit inside of the box
for shipping purposes. Once the box is opened, fold the handle into the upright position and
tighten the nuts.

> The width of the line can be adjusted by raising or lowering the assembly plate the cans slide
into. This is accomplished by loosening the wing nuts on each side of the machine, raising or
lowering the plate to the desired width, and tightening the wing nuts again.

> The spray tip should be oriented in parallel position to the front of the machine. Another way
to think of it is to make sure the can is positioned to where the oval tip is facing from left to
right if looking down at the machine instead of back to front. This is important because if the
can isn’t in the proper position, the width of the line will be much narrower.

— Set up bases, cones, and fences
= After the game:
— Put away bases, cones and fence

— Rake pitcher's mound and batter's box, removing all indentations and making them
smooth

— Be sure dugouts and spectator areas are clean and all trash is disposed of properly.
— Lock all equipment in storage boxes and/or container
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Umpire in Charge — 1 per team

v L
A R
\4 i v ! - -(/\J/-///’r/,
" p.
¥

= The UIC (Umpire in Charge) and Game Coordinator is used for any safety issues
that might occur on the field when an adult umpire is not present. The UIC-
Game Coordinator should be the same individual designated as “UIC” for the
SRLL.

= Most umpires will be youth aged, so Little League requires a designated adult
on the field to handle any issues that may arise.

= Some issues under the responsibility of the UIC could include stopping or
suspending a game due to lightning, darkness, unsafe conditions due to rain,
etc.

= The UIC will not only handle safety concerns, but is also to mitigate any
questions between Managers and umpires.

= The UIC s to serve as an advocate for the youth umpire and ensure that no
coach, parent, or spectator uses unsportsmanlike behavior or intimidation.

= Any safety issues and resulting stoppage in play will be at the discretion of the
UIC and should be communicated with the Lead Field umpire, and then to each
Team Manager.
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Umpire in Charge — 1 per team

The UIC may also monitor and supervise behavior in the stands, such as inappropriate
language or heckling of umpires or players, or even other spectators. The UIC may
require any Coach, parent, or spectator to leave the field and viewing area if such
person is deemed to be disrupting the game with any inappropriate behavior. A game
may be delayed or suspected at the UIC’s discretion until any person asked to leave
the game has complied.

Any behavior concerns should be formally and immediately reported by the UIC to the
appropriate Division Director.

For each game, the home team will provide a designated adult UIC /Game Manager.
The designated UIC/Game Manager Game should plan to introduce themselves to the
Team Managers and umpires prior to the game and also be present at the plate
meeting.

The UIC needs not be ON THE FIELD during play, but DOES need to be in a position to
observe all the actions of the coaches and players.

If no umpire is available for the game, the UIC will serve also as the Field Umpire, and
may solicit help from other adults who have been cleared as a volunteer through the
league.
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